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1. TERMS OF REFERENCE  

1.1. Introduction 

The Broader Market Recognition Coalition (BMRC) represents tropical countries working together to 

promote National Sustainable Forestry Systems (NSFS) worldwide. By growing demand for sustainable 

timber products, the goal is to incentivise sustainable forest management.  

The BMRC is reflecting on the future options for the independent and international hosting of the 

initiative. At the meeting of the interim BMRC-secretariat in Dubai, 20-22 May 2025, it was decided to 

approach the EFI International Forest Governance Hub (the “Hub”) seeking an arrangement to 

mobilise support services for the BMRC. The Hub is hosted by the European Forest Institute’s (EFI) 

International Partnerships Facility, a centre of expertise on forest governance, serving tropical country 

stakeholders in providing on-demand impartial advice and expertise, fostering North-South exchange 

as well as South- South learning. The Hub aims to provide the space for multi-country- or stakeholder-

led initiatives on forest land use governance, such as the Broader Market Recognition Coalition.  

These terms of reference describe the executive and technical support services needed for the 

Broader Market Recognition Coalition (BMRC). 

1.2. The Broader Market Recognition Coalition (BMRC) 

 
The aim of the BMRC is to incentivise good forest 

governance in tropical timber-producing countries 

(see also www.forestgovernance.org and Box 2 

below). It plans to achieve this through the promotion 

of member countries’ National Sustainable Forestry 

Systems and the products they deliver in demand-side 

markets around the world. This will aid in securing 

market access, particularly in light of the growing 

trend of countries worldwide to implement import 

controls, and governments and businesses to 

introduce and strengthen procurement policies to 

ensure the legality and sustainability of timber and 

wood products. 

By raising international awareness of BMRC countries’ 

achievements in strengthening their environmental 

credentials through continuous improvement of their 

National Sustainable Forestry Systems, the objective is 

effectively to harness the market to the cause of 

tropical forest maintenance. 

BMRC builds on the experience of the voluntary 

partnership agreements (VPAs) negotiated between a 

number of tropical timber-producing countries and the EU under the Forest Law Enforcement, 

Box 1: Support of Facilitators in the BMRC  

The Forest Governance Facilitators based in BMRC 

member countries are actively engaged in the BMRC 

process. These Facilitators are neutral, trusted advisers 

to each of the key sector stakeholder groups in a forest 

governance reform process and have constructive 

working relationships both within and between 

stakeholder groups in support of the governance reform 

agenda in a country.  

The National Sustainable Forestry Systems (NSFS) that 

are promoted through the BMRC are developed through 

inclusive multi-stakeholder processes. In the joint 

statement seeking Broader Market Recognition of 

national verification systems, the importance of multi-

stakeholder deliberative processes is stressed for 

bringing transformative change through delivering 

broadly fair, socially legitimate, sustainable and 

enforceable rules-based systems, contributing to 

benefits for both people and forests. 

http://www.forestgovernance.org/
http://www.forestgovernance.org/
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Governance and Trade (FLEGT) initiative designed to combat illegal logging and promote sustainable 

forest governance. The VPAs are intended to put in place robust frameworks for compliance with 

forest laws, developed through multi-stakeholder processes in tropical countries (see also box 1). 

The Coalition aims to endorse and increase global recognition of products that are sustainable as 

well as provide environmental and climate benefits. 

Participation in BMRC is voluntary and open to any tropical country with a demonstrable 

commitment to the implementation of a national sustainable forestry system in line with the BMRC 

principles. The Coalition’s founding members are Cameroon, Ghana, Guyana, Indonesia, Liberia and 

the Republic of Congo.  

 

The BMRC Roadmap1 was agreed in July 2023. It describes the planned institutional structure of the 

Coalition once the Coalition has completed its inception phase (see Appendix 1), the concept and 

features of National Sustainable Forestry Systems, the endorsement process for such systems and 

the Coalition’s aims for recognition of BMRC-endorsed systems in trade regulations and 

procurement policies and for the promotion of tropical forest products. This road map is being 

further elaborated by BMRC members during its inception phase.  

 

  

 
1 https://forestgovernance.org/wp-content/uploads/2023/11/BMRC-Roadmap-v7-interactive.pdf 

Box 2: Vision, mission, purpose of BMRC 

Vision: 

A global marketplace that values and rewards nationally mandated sustainable forest management, fostering 

a future where tropical forests thrive, communities prosper, and climate resilience is strengthened.  

Mission: 

1) Endorse the implementation of robust national forestry systems 

2) Promote the recognition of endorsed national forestry systems in international markets 

3) Encourage the development and implementation of robust national forestry systems 

Purpose: 

As a coalition of government, private sector and civil society from countries committed to transforming the 

forest sector, our purpose is to drive change by:  

- Promoting robust national forestry systems that ensure legal and sustainable forest management 

- Advocating for better international market access incentives that reward responsible forest 

management practices 

- Enhancing transparency, accountability, and inclusive policymaking to protect the rights of all 

stakeholders 

- Facilitating knowledge sharing and collective leadership to strengthen forest governance and foster 

sustainable development 

Source: meeting of the interim BMRC secretariat in Dubai (May 2025) 

https://forestgovernance.org/wp-content/uploads/2023/11/BMRC-Roadmap-v7-interactive.pdf
https://forestgovernance.org/wp-content/uploads/2023/11/BMRC-Roadmap-v7-interactive.pdf
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1.3. The BMRC ‘Interim’ Secretariat 

 
The BMRC is in transition from ‘building site’ to long-term institutional positioning. In the road 

map of BMRC that was developed and 

agreed by its membership in July 2023, 

the envisaged institutional structures 

were presented (see appendix 1) with 

the BMRC Council as the highest 

decision-making body. This Council will 

have the final say on key decisions 

relating to, for example, the admission 

of new member countries, the 

principles, and standards against which 

NSFS will be assessed, BMRC 

endorsement of NSFS, and institutional 

and financial arrangements. Members 

of the Council will include government, 

private sector, and civil society 

representatives of each participating 

tropical country.  

The institutional structures for the 

BMRC are still being put in place, with 

an Interim Secretariat working to 

support the formation of the BMRC and 

guide its development. At the start up 

the support services were hosted 

through the Timber Development UK 

(the UK trade association for the timber 

supply chain) which provided an 

interim solution until a more 

permanent hosting through an 

independent and international 

platform.  

The Interim Secretariat has been operating under the guidance of two BMRC (Co-) Chairs from 

Indonesia and Ghana. Meetings of the Interim BMRC Secretariat have been taking place at least 

once per quarter, either virtually or in-person (see box 3 for the functions of the BMRC interim 

Secretariat). 

Decisions of the Interim BMRC Secretariat have been premised on the full and active participation 

of its members, with an ambition to achieve consensus in all decisions. Among the principles to 

be embraced in the decision-making processes of the Interim BMRC Secretariat are collaboration, 

cooperation, transparency, and inclusion in executing and implementing the decisions made and 

priorities identified by the BMRC as a whole.   

Box 3: Functions of the BMRC Interim Secretariat 

• Strengthen BMRC’s membership by, among other activities:  
o Organising BMRC meetings/events for the full 

membership 
o Strengthening BMRC at the country member 

stakeholder group level  
o Supporting the engagement with and onboarding of new 

member countries 
o Supporting the interactions between coalition members 
o Being responsive to relevant and appropriate 

suggestions from the membership 
• Commission/prepare supporting documentation to inform the 

membership on BMRC-relevant topics 
• Prepare for the full establishment of the various elements of 

the BMR Coalition: Council, Endorsement Criteria Review 
Body (ECRB), Independent Assessment Panel (IAP) etc (see 
Annex) 
o Supervise work to prepare preliminary drafts of 

standards, procedures, and guidelines  
• Ensure an inclusive process for the development of BMRC 

activities and products 
• Support engagement with strategic partners (non-tropical 

countries, relevant institutions) 
• Ensure fundraising activities and management of finances 
• Promote the BMRC framework, including:  

o website development and population 
o social media activity 
o presentations and other communications material 
o other communication activities, including press releases 

and articles  

• Design and supervise the work of consultants 
• Coordinate and collaborate with advisors 
 
Responsibilities for the activities listed above are shared among 
all members of the Interim Secretariat. 

Source: TOR Interim Secretariat 
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Once the BMRC Council and its institutional framework are fully in place, as determined by BMRC 

members, a permanent BMRC Secretariat will be established replacing the Interim BMRC 

Secretariat (see more detail in appendix 1 of the tender document). 

1.4. Objectives of the assignment 
 
The BMRC is still at a stage of establishing itself, setting its vision, mission and objectives at the 

recent meeting of the interim secretariat in Dubai (May 2025), see box 2. A 12-month road map 

for further development of the BMRC was developed at that meeting.  

To strengthen this initiative, the BMRC is seeking organisational support services, to be known as 

the “BMRC Support team” responsible for supporting the general operation of the initiative, 

including all administration and logistics.  

1.5. Scope and tasks 

The responsibilities of the BMRC Support team will include supporting: 

• The organisation of meetings and events (incl. an annual full membership in person 

event in one of the member countries), including preparation and circulation of agendas, 
background papers, etc 

• Meetings of the (Interim) Secretariat (at least quarterly) and any other relevant bodies 
• BMRC promotional and informative events  

• BMRC involvement in events of other organisations (for example, side meetings at 
conferences) 

• Communications, including: 
o Regular updates on BMRC activities for the membership and external use 

o Website development and its population 
o Social media activity, noting that the branding of the initiative is solely as BMRC, 

a country-driven initiative 
o Presentations and other communications material 

o Press releases and articles  
o Other communication activities, as determined by the Secretariat 

• Engagement with strategic partners (non-tropical countries, relevant institutions) 
• Fundraising activities and management of finances 

• Mobilisation and oversight of expertise, including consultants and advisors fulfilling 
specific roles and tasks 

• Working with the (Interim) Secretariat in preparing for the full establishment of the 
various elements of the Coalition, including preparing preliminary drafts of standards, 

procedures, and guidelines  
• Any other activities as determined by the Interim Secretariat 

The current host of the support services for the BMRC is preparing a handover package with all 

relevant information on the BMRC, which will be made available to the Contractor during the 

inception phase. 
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1.6. Expected outputs & Deliverables: 

1) A functional institutional framework 
a. Setup a Knowledge Management System (KMS) and online hosting for material 

and information related to BMRC, maintain and manage the KMS. 
b. Setup of the BMRC Council with validation by BMRC members 

c. Setup of other BMRC institutional structures  
d. Setup working groups (WG) to advance on BMRC work streams 

e. Development of a long-term plan for BMRC going forward 
f. Standard setting & Pilot testing 

Deliverables: 

1.1 KMS in place and maintained 

1.2 BMRC Council is defined and officially established 

1.3 Governance protocols for BMRC established  

1.4 WG are operational to carry out BMRC workstreams and monitored through a 

dashboard 

2) Strengthened BMRC membership 
a. Define membership categories and develop procedures for new members’ 

inclusion  
b. Strengthen engagement from stakeholders in country through workshops and 

BMRC country representative work, supported by facilitators  
c. Maintain regular work and interactions among members and with the broader 

BMRC community 
d. Support communication and trigger engagement from countries that are not yet 

BMRC members  

Deliverables: 

2.1 Membership rules and procedures established 

2.2 Strong understanding of and engagement from member country stakeholders in 

BMRC 

2.3 BMRC members maintain an active community with dialogue and information 

sharing  

2.4 New countries are informed about BMRC and engagement opportunities  

3) Market recognition 
a. Analysis of business requirements and practices and sharing results among 

BMRC members 
b. Analysis of market requirement and share results among BMRC members 

c. Interact with markets (both regulators and business actors) to better understand 
market legal requirements and business requirements and practices.  

d. BMRC Endorsement mechanism designed with procedures and framework 
defined and agreed  

e. Process initiated for endorsement of those NSFS that are functional  
f. Prepare for the launch of BMRC-endorsed systems in the markets 
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g. Analysis of the potential for BMRC-endorsed NSFS to be recognised in high 

integrity carbon markets and PES schemes as contributing to sustaining quality 
standing forests 

Deliverables: 

3.1 BMRC members understand business requirements and practices 

3.2 BMRC members understand import market requirements  

3.3 Increased understanding of BMRC in key consumer markets  

3.4 BMRC endorsement mechanism operational 

3.5 Increased understanding of the potential for BMRC to use carbon markets as a 

leverage to incentivise forest governance 

4) Strong PR & Communications 

a. Finalise mission and vision, BMRC values and get validation from the BMRC 
Council once established 

b. Finalise the communication strategy, including strategy for engagement with 
market actors. Keep adjusting the communication strategy according to the 

situation  
c. Develop and disseminate material about BMRC, including targeted material for 

specific audience, to get buy-in for BMRC by stakeholders in member countries 
and on the markets. 

d. Maintain BMRC website, keep information up to date and publish relevant 
information and news to be a place of reference for current information on 

BMRC development. 
e. Support membership’s participation in key strategic events  
f. Organise BMRC membership meetings 

Deliverables: 

4.1 Approved BMRC vision & mission, BMRC values 

4.2 Communication strategy approved and implemented  

4.3 Material available for outreach 

4.4 BMRC website is maintained, up to date and provide all material and information 

identified in the communication strategy 

4.5 Visibility of BMRC in key strategic events 

4.6 BMRC events, incl. one BMRC Community Forum  

1.7. Steering of the service 

Until the permanent BMRC Secretariat will be established, the Interim BMRC Secretariat , operating 

under the guidance of two BMRC (Co-) Chairs from Indonesia and Ghana, will ensure that this 

support service aligns with BMRC development, will provide strategic guidance and high-level 

decisions for the support service implemented by the “BMRC support Team”. 

Assisting FCDO in the management of the Forest Governance, Markets and Climate (FGMC2) 

Programme with specialist expertise for sustaining the dialogue with key partner countries , the 

Programme Management Strategy and Support Team (PMSST) will review and follow-up all 

deliverables produced by the “BMRC support Team”. 
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EFI, as the contracting authority, will carry out the procurement procedures preceding the 

conclusion of the contract and will manage the following elements of the subsequent contract: 

making payments, executing the contract, carrying out checks and controls, recovering funds unduly 

paid. 

1.8. Timetable and reporting 
 
The implementation of the service is initially planned for 3 years. The first phase of the contract will 

be initially for 12 months with the option of extension for 2 additional years with similar annual 

amount depending on the funding available. 

All deliverables are due by contract end and shall be reviewed and endorsed by the Interim BMRC 

Secretariat or once established the permanent secretariat and PMSST before being approved by EFI.  

The contractor will report progress in regular calls  with PMSST and EFI. The frequency and the 

content of the interim reporting, including forecast for use of work plan budget, will be agreed 

during the inception phase of the service. 

An inception call will be organized by EFI with PMSST and Co-Chairs during the first weeks after 

signature of the contract. It will be followed up by a virtual call with the BMRC members, Interim 

BMRC Secretariat and BMRC “support Team”. 

An inception report will be due within 3 months after signature of the contract. It should include at 

minimum a first annual budgeted work plan, an updated methodology and approach of the service 

(if relevant) and an updated status of the national expert’s mobilization. Exact content of the 

inception report will be agreed during the inception call after signature of the contract.  

1.9. Human and financial resources  
 
The maximum budget available for this assignment for the year 1 is 800,000 Euros (comprising the 
Work Plan budget), including all costs required for the implementation and delivery of the service, 
(e.g. experts’ fees, costs covered with resources from the work plan budget). The optional additional 
two years will be budgeted similarly. 
 
Fees 

 

The contractor will nominate a team of experts with one team leader and two supporting staff (see 
chapter 3.1 for the minimum criteria)  

During the inception phase of the contract, specific terms of reference for 2 full Time equivalent, 
National experts, for direct support in country to co-chairs, will be developed by the contractor 

based on consultation with Co-Chairs, review and validation by PMSST and EFI within the first month 
after signature of the contract. National experts will be based in countries of Co-Chairs, i.e. Indonesia 

and Ghana. Specific provision for these non-nominated experts will have to be included in the 
financial proposal submitted by the contractor and inclusive of all cost for the deployment of these 

experts in the countries of the Co-Chairs. 

In addition, a pool of experts for, among other, commissioning studies, and supporting the drafting 

of key documents for the initiative may be requested to the contractor during the implementation of 
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the service contract on the basis of specific demand transmitted by EFI and funded via a specific 

provision in the fees section for a maximum for year 1 of EUR 100.000. 

Operational budget 

For the implementation of the assignment, an operational budget ("Work plan Budget") for year 1 of 

EUR 300,000 maximum will be made available by EFI and managed directly by the Contractor.  

The supplier will work with the BMRC Interim Secretariat during an inception period to agree on a 

yearly workplan and associated operational budget which will be submitted by the contractor for 

validation to EFI after review by the PMSST and endorsement by the BMRC Interim Secretariat. 

This work plan budget is mainly intended to cover:  

• Operational budget for experts travelling (transport, per diem, accommodation etc.), 
organising meetings, including provision for translation services, support to membership 

to participate in key events, etc.  
• Operational support for the development and testing of the standard 

• Budget for communication and visibility activities (Note that no branding of the 
contractor can happen on activities organised for the BMRC: branding of the initiative is 

solely as BMRC, a country-driven initiative) 
 

As the implementation of the work plan budget may require procurement by the contractor, it will 

be governed by the article 15 of the general condition of the service contract. Contracts must be 

awarded to the tender offering best value for money (i.e. the tender offering the best price-quality 

ratio).  

In doing so, the contractor shall avoid any conflict of interests and respect the following basic 

principles:  

• The Contractor shall establish pre-set objective criteria / technical specification for each item 

to be purchased (to be presented as part of the inception work plan) which enable 

measuring the quality of the quotes and which take into account the price (the offer with 

the lowest price shall be awarded the highest score for the price criterion)  

• Once procurement process is approved by EFI in the workplans, the contractor shall obtain 

written quotes from at least three different economic operators  

• The written quotes received must be evaluated against the pre-set objective criteria  

The contractor shall keep sufficient and appropriate documentation with regard to the procedures 

applied and which justify the decision on awarding the contract.   

The contractor will notify EFI of the proposed decision on awarding the contract. Following receipt of 

the notification and the supporting documentation, EFI will have 14 calendar days to object to the 

proposed award decision. If EFI objects to the proposed decision, the contractor will propose award 

of the contract to one of the other economic operators having submitted a written quote. If no 

economic operator proposed by the contractor is acceptable to EFI, the contractor will redo the 

procurement process. If engaging third parties, the contractor shall still be bound by the obligations 
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of under the signed service contract. EFI will treat all contractual matters exclusively with the 

contractor, whether or not individual tasks are performed by a Third Party. Contractor can under no 

circumstances avoid liability towards EFI on the grounds that the Third Party is at fault.   



EFI Procurement reference number (06-15.2-2025); Tender Specifications 

 

Page 11 of 19 
 

OFFICIAL 

2. TENDER DOCUMENTATION 

 

2.1. Administrative Documentation 

The tender shall include the following documentation, properly filled out and signed:  

- Cover letter (Annex 1) 

- Identification form (Annex 2) including supporting documentation 

- Bank identification form (Annex 2a) 

- Declaration on Exclusion Criteria and Absence of Conflict of Interest (Annex 3)  

- Nomination of Experts form (Annex 4) 

- Minimum criteria declaration (Annex 5) 

The consortium agreement (Annex 6) shall be included, properly filled out and signed, if the tender is 

submitted jointly by a consortium of economic operators. The consortium agreement (Annex 6) shall 

not be included if the tender is submitted by a single Tenderer proposing subcontracting of tasks.  

 

2.2. Technical Proposal 

In order to evaluate the tender against the minimum criteria and the award criteria A.I. – A.II in section 
3.1. and 3.2., the Tenderer shall submit a technical proposal consisting only of the following elements: 

1) A nomination of the following Experts to carry out the tasks in the Terms of Reference: 

− one Team Leader - Expert  

− Two support staff  

The Technical Proposal shall include CV’s of the nominated Experts.  

The Tenderer shall be able to certify the information contained in the CV’s for the nominated 
Experts at EFI’s request.  

The CV shall have all the information as in the EuroPass CV 

https://europass.cedefop.europa.eu/documents/curriculum-vitae 

The Tenderer can use the EuroPass CV template or its own CV template. 

Optionally 

− one or more additional Experts relevant for the implementation of the service  

 

2) A description of no more than three pages, making reference to the Terms of Reference and the 
previous experience of the Experts showcasing understanding of:  

− the aims and the context of the tasks 

− the vision, mission and purpose of BMRC 

and addressing the following topics:  

− FLEGT, VPAs and other multi stakeholder processes for forest law enforcement and 

sustainable forest management in tropical countries/BMRC countries 

https://europass.cedefop.europa.eu/documents/curriculum-vitae
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− Development and implementation of national sustainable forestry system in line with the 

BMRC principles 

− Promotion of sustainable forest management and trade in forest products from tropical 

countries  

 

3) A presentation of no more than eight pages on the Tenderer’s methodology for the assignment 

– building upon the Terms of Reference and the experience of the Experts – addressing the 
following elements under separate headings:   

− Approach for reinforcing BMRC functional institutional framework 

− Approach for strengthening and incentivizing BMRC membership 

− Approach for reinforcing understanding and knowledge of market recognition  

− Approach for supporting BMRC Public Relation and Communications  

− Proposed work plan (based on the BMRC workplan): timing and sequence of activities and 

deliverables, indicating the nominated Experts for each deliverable timeline 

 

2.3. Financial Proposal 

The Tenderer shall submit a financial proposal, which shall be completed by using the form in annex 7 

and by following the instructions therein. 

The full general conditions applicable to the payment of fees and per diem as well as the reimbursement 

of costs can be found in annex 8 (model contract).  
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3. EVALUATION OF TENDERS AND AWARD OF THE CONTRACT 

 

3.1. Minimum Criteria 

The Contractor must meet the following criteria: 

N° Criteria description 

M.I. Previous experience in forest governance reform processes in tropical countries  

M.II. 
Previous experience in of FLEGT VPAs processes and/or support to national sustainable 

forestry systems in tropical countries  

M.III. 
Organisational development experience, particularly serving initiatives across several 
countries 

M.IV. Experience in supporting multi-stakeholder initiatives in several countries 

M.V. 
Experience from the last three (3) years of implementing one or several contracts with 
similar individual budgets of at least EUR 2.000.000. 

 

The Team Leader must meet the following criteria: 

N° Criteria description 

M.VI. Masters or higher university degree in relevant discipline (forestry/natural resources) 

M.VII. Experience in managing complex projects/programme in tropical countries 

M.VIII. 
International experience in leading forest and land-use governance processes in tropical 
country including tropical country based experience and teams working across multiple 
geographies with a well-established network 

M.IX. Knowledge of FLEGT initiatives and/or VPAs processes  

M.X Professional proficiency in English is required  

 

The experts nominated must collectively meet the following criteria: 

N° Criteria description 

M.XI. 
Experience in facilitating multistakeholder engagement in forest and/or land use 

governance process  

M.XII Experience in working with international market and knowledge of markets dynamics. 

M.XIII Experience in organizing events and managing outreach campaigns 
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M.IV Professional proficiency in French is required 

 

Tenders not fulfilling the minimum criteria will be rejected.  

 

3.2. Award Criteria  

Tenders which fulfil the minimum criteria will be evaluated using the following award criteria:  

 

A. Technical component (maximum 75 points) 

N° Award criteria Max points 

A.I. Understanding of: 25 

i.  the aims and the context of the tasks 5 

ii.  the vision, mission and purpose of BMRC 5 

iii.  
FLEGT, VPAs and other multi stakeholder processes for forest law 
enforcement and sustainable forest management in tropical 
countries/BMRC countries 

5 

iv.  
Development and implementation of national sustainable forestry system 
in line with the BMRC principles 

5 

v.  
Promotion of sustainable forest management and trade in forest products 
from tropical countries 

5 

A.II. Proposed methodology for the implementation of the tasks 50 

i.  Approach for reinforcing BMRC functional institutional framework 10 

ii.  Approach for strengthening and incentivizing BMRC membership 10 

iii.  
Approach for reinforcing understanding and knowledge of market 
recognition 

20 

iv.  Approach for supporting BMRC Public Relation and Communications  5 

v.  
Proposed work plan (based on the BMRC workplan): timing and sequence 
of activities and deliverables, indicating the nominated Experts for each 
deliverable timeline 

5 
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The Technical component (TC) is calculated according to the following formula:  

 

TC = A.I. + A.II. 

 

 

Tenders must receive a score of more than half of the maximum Technical component to be 

considered qualitatively acceptable. 

Tenders not considered qualitatively acceptable will not be considered further.  

 

B. Financial component (maximum 25 points) 

Tenders presenting a total financial proposal (Fo) superior to the maximum contract value of  

EUR 2.400.000 (including Work plan budget) will not be considered further.  

 

For tenders being considered, the Financial component (F) is calculated according to the following 

formula:  

 

F = (Fmin / Fo) x 25 

 

where  

Fmin is total sum in the tender in the evaluation with the lowest total financial proposal; and  

Fo is the total sum in the financial proposal being considered. 

C. Most economically advantageous tender 

A combined score (CS) will be calculated according to the following formula:  

 

CS = TC + F 

 

 

The Tenderer with the highest combined score (CS) for Technical component (TC) and Financial 
component (F) will be awarded the Contract.  

Where two or more tenders have an equal combined score the contract will be awarded according to 

the highest score for the financial component (F).  
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ANNEXES 

 

Annex 1 Cover letter  

Annex 2 Identification form 

Annex 2a Bank identification form  

Annex 3 Declaration on exclusion criteria and absence conflict of interest 

Annex 4 Nomination of Experts form 

Annex 5 Minimum criteria declaration  

Annex 6 Consortium agreement 

Annex 7 Financial Proposal form 

Annex 8 Model contract 

Annex 9                 Per Diem 
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APPENDIX 

Appendix 1: BMRC Institutional framework (extract from BMRC Roadmap, Section 5) 

 

BMRC will implement an institutional framework for the support, review and endorsement of 

National Sustainable Forestry Systems (NSFS) in BMRC participant countries and for the market 

promotion of the products emanating from those systems. In the first phase of development of 

BMRC, an Ad Hoc Working Group will be constituted to elaborate the elements of the Institutional 

Framework in more detail. The framework is expected to include at least the following components:  

BMRC Council – the highest decision-making body which will have the final say on key decisions 

relating to, for example, the admission of new member countries, the principles, and standards 

against which NSFS will be assessed, BMRC endorsement of NSFS, and institutional and financial 

arrangements. Members of the Council will include government, private sector, and civil society 

representatives of each participating tropical country. The role of BMRC associate members from 

non-tropical countries on the Council will be considered by the Ad Hoc Working Group.  

BMRC Secretariat – the Secretariat is expected to be relatively small (in comparison with other 

international organisations) in view of the BMRC clearly defined and tightly focused mission. The 

Secretariat will be responsible for day-to-day management of BMRC activities including:  

• managing interactions between coalition members;  
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• fundraising activities and management of finances;  

• promotion of the BMRC framework; 

• website and social media activity; 

• other communication activities including press releases and articles; 

• supervising work to prepare preliminary drafts of standards, procedures, and guidelines;   

• managing BMRC trademarks and logo use;  

• managing the register of endorsed NSFS;  

• managing databases of BMRC members, other stakeholders, BMRC chain of custody certification 

bodies, and certified operators.  

 
Endorsement Criteria Review Body (ECRB) – the ECRB will be responsible for elaborating, reviewing, 

amending, and making recommendations to the BMRC Council on the criteria and indicators for 

BMRC endorsement of NSFS. The ECRB is expected to comprise a group of independent experts with 

strong technical knowledge of international sustainable forestry criteria and indicators and 

associated standards-setting processes. The choice of experts will reflect a good balance of 

individuals from different backgrounds, both geographically and including civil society and public 

sector.  

Independent Assessment Panel (IAP) – the IAP will be a larger pool of independent technical experts 

constituted to assess NSFS against the BMRC endorsement criteria and indicators in participant 

countries. The IAP will include experts in tropical forest management, conservation, community 

engagement and social issues, legal expertise and law enforcement, and international forest and 

trade policy. To avoid conflict of interest there will be no overlap between individuals on the IAP, 

ECRB and Council.    

Broader Market Recognition Panel – in support of the key objective of the Coalition, an 

independent international expert panel will be constituted to advise the BMRC on strategy to 

achieve global political and market recognition of BMRC-endorsed national sustainable forestry 

systems. The Panel will be responsible for monitoring and making recommendations to the BMRC 

Council with respect to:  

• policy and regulatory measures impacting on access of forest products from BMRC participant 

countries in major consuming markets such as import regulations, timber procurement policies, 
green building initiatives, free trade agreements, and tariffs;   

• evolving customer, consumer, and specifier attitudes to NSFS and BMRC labelled products in 

major timber consuming countries; 

• BMRC marketing strategy and activities; 

• impact of NSFS implementation and BMRC labelling on relative competitiveness of forest 

products from BMRC participant countries;    

• evolving position of forest products from BMRC participant countries in global trade and 

markets; 
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• linkages and relations between BMRC and other sustainable forestry and environmental product 

assurance mechanisms; 

• impact of NSFS implementation and BMRC labelling on investment decisions and flows; and 

• appropriate level of BMRC trademarking and licensing fees.  

 
BMRC National Committees – each BMRC participant country will need to identify or constitute a 

national committee to build in-country ownership of the BMRC process, ensure that the NSFS 

complies with the BMRC principles, criteria, and indicators, and to co-ordinate liaison with BMRC 

and other international agencies. The role of the BMRC National Committee will vary depending on 

the status of NSFS in the BMRC participating country but may include:  

• setting a schedule and monitoring execution of an action plan for implementation of the NSFS in 

consultation with national stakeholders, the BMRC, and other international agencies;  

• coordinating national input to meetings of the BMRC Council and, if relevant, the joint 
implementation committees of VPAs with major trading partners; 

• compiling information for evaluation of the NSFS by the IAP; 

• dealing with complaints or concerns from stakeholders on implementation of the NSFS; and 
reviewing reports of the independent market monitor and the IAP. 


